
Name of Setting		Pentland Primary Nursery Class	
Vision, Values and Aims		Our Nursery Vision	A strong community striving to deliver learning that is real, fun and inspiring for all.		Our Values 		‘Respect for Oneself, Others, Learning and Opportunity’	Our Aims	At Pentland we aim to create an ethos where every learner is: 	fully Engaged with their learning 	confidently Aspirational in their outlook	honestly Reflective about their efforts, progress and achievements	appropriately Supported in their endeavours, and supportive of others	
Context 		Pentland Primary Nursery Class is registered for a capacity of 54 children for 1140 hours in a ‘term time’ format.  The number of children living in SIMD 1-6 is approximately 20%.  		The nursery is situated in South-West Edinburgh and is sited within the Pentland Primary School building.  The nursery garden is set within the school’s extensive grounds, with scope for outdoor learning opportunities and nature play outwith the nursery garden.		Our nursery team consists of an EYO, six EYPs an EYA and an Early Years Domestic.   The Senior Leadership Team consists of the Headteacher, a Depute, two PTs and a Business Manager.  		In February 2020 the school and nursery were visited by HMIE and The Care Inspectorate.  The ethos, wellbeing and support for pupils were highlighted as key strengths.  The nursery is led by a committed team who engage in quality professional learning in line with the whole school and nursery priorities.  The nursery is a core part of the school.		We are committed to promoting equity for all and use our strong local knowledge to identify families in need of support.  We strive to continue to improve through continuous self-evaluation.		

 


	Summary of Standards & Quality


	How good is our Leadership, Management and Staffing?

	HGIOELC-
1.3 Leadership of Change

	CI: Quality Framework-
3.1 Quality assurance and improvements are well led
4.3 Staff deployment

	Overall statement:

The nursery holds a significant place within our school community, embodying our shared vision, values, and goals. Our collective aspiration to create a vibrant and engaging learning environment is evident in the nursery's ethos.
We actively encourage families to participate in nursery activities and regularly invite them to join their children in shared experiences. We value their input and provide various channels for them to provide feedback, both informally and formally.
Our dedicated staff members are empowered to initiate and drive meaningful changes within the nursery. They continuously engage in professional learning opportunities and foster productive discussions with the broader staff community in nursery and school.
To ensure quality, our staff actively participate in our Quality Assurance calendar, which involves reflecting on feedback and identifying areas for improvement. Some staff members have assumed leadership roles in enhancing our learning environment and facilitating professional dialogue.
	Progress and impact from last improvement plan:
· Staff members have actively assumed leadership roles in improvement, particularly in the areas of Forest Kindergarten, English as an Additional Language EAL (English as an Additional Language) and implementing the United Nations Convention on the Rights of the Child (UNCRC (United Nations Convention on the Rights of the Child)) principles.

· To support their professional growth and development, all staff have actively participated in Professional Development and Review procedures. This includes engaging in regular professional learning activities that contribute to their continuous professional development and enhance their expertise.

· In the 2022/2023 session, an agreed Quality Assurance Calendar was implemented, providing a structured framework for feedback, discussion, and improvement.  This led to quality dialogue for improvement.

· Pentland Nursery has a strong commitment to continuous improvement, evidenced by the 'Nursery Knowledge Exchange' which provides a platform for staff members to share their expertise and personal learning. Staff have presented to nursery and school colleagues as well as colleagues in our Learning Community, receiving valuable feedback.


	Next Steps: 
· To fully implement the Quality Assurance Calendar, dedicate time to feedback and planning next steps.
· To provide leadership opportunities for all staff to participate in nursery/school wide improvement. 
· Involve parents/carers as partners in their child’s learning.



	How good is our care, play and learning?


	HGIOELC:
2.3 Learning, Teaching and Assessment

	CI: Quality Framework:
1.3 Play and Learning 
2.2 High Quality Facilities

	Overall Statement:

Our nursery team are skilled at using the learning environment and available resources to create an inviting and enriching experience that meets the diverse needs of all children.

When planning, practitioners carefully balance free play and organised small group activities to ensure a well-rounded learning experience.

By implementing our key worker system, practitioners develop a deep understanding of each child's unique characteristics and learning styles within their assigned groups.

Key workers effectively gather information on children's progress, which helps them plan, identify the next steps for each child, and provide progress updates to parents.

At Pentland we value the involvement of children in decision-making. Their thoughts and ideas play a crucial role in shaping the curriculum and designing activities, giving them a sense of ownership over their learning and play experiences.

Practitioners have a shared understanding of the developmental milestones. They regularly review and confirm their understanding through planned moderation activities.

	Progress and impact from last improvement plan:



· During the 2022/2023 session, the outdoor Forest provision was a priority. A dedicated practitioner took the lead in this initiative, pursuing Level 7 certification in Forest Kindergarten approaches and lead the design and development of outdoor learning

· A survey conducted among parent/carers revealed that 96%, considered the Forest experiences provided to their children as "very important." Furthermore, a significant majority, 79%, believed that their children were benefiting from the enriched provision.

· Nearly all children regularly participated in the Forest activities, demonstrating a high level of interest and engagement

· In observations and assessments by staff, nearly all children showed progress in assessing personal risk and taking initiative in leading their own learning experiences within the forest environment

· Pentland nursery is currently in the process of developing a nursery rationale, which will encompass our approach to interactions, experiences, and learning spaces. We have carefully examined various child-centred pedagogical approaches and are working towards creating a rationale that aligns with the unique needs and characteristics of our setting and community.  


	Next Steps:
· Develop consistency of pedagogical approach to interactions and provocations
· Further develop Communication and Literacy opportunities in the Early Years. Engage in moderation activities from Early level to Third level to deepen understanding and ensure consistency

	How good are we at ensuring the best possible outcomes for all our children?


	HGIOELC:
3.1 Ensuring Wellbeing, Equity and Inclusion
3.2 Securing Children’s Progress

	CI: Quality Framework:
1.1 Nurturing Care and Support
4.3 Staff Deployment

	Overall Statement:

At Pentland, we are committed to providing a warm and nurturing environment that fosters a sense of safety, security, and support for every child. The principles of nurture form an integral part of our daily practice, ensuring that each child's needs are met.

We prioritise inclusivity and welcome the diverse range of children in our care, establishing strong relationships not only with the children and their families. By building these strong partnerships, we create a collaborative approach to support each child's holistic development and well-being.

Our practitioners demonstrate a strong commitment to ensuring equitable learning opportunities and supporting the progress of all children. They implement comprehensive support programs that cater to the needs of each individual. Key workers play a crucial role in this process, working closely with external agencies to provide personalised support to those who require additional assistance.

We are well supported by the school's Additional Support for Learning (ASL) Lead, benefiting from their expertise and guidance. This collaboration allows us to access valuable advice and supplementary support, further enhancing our ability to get it right for every child. 


Our staff are dedicated to maintaining ongoing communication with parents and carers regarding their child's progress. We employ various methods to ensure effective reporting, including formal interactions that are planned at specific intervals throughout the year. In addition, numerous informal conversations take place, such as during stay and play sessions, to provide regular updates and address any questions or concerns. These various approaches aim to foster open and transparent communication between staff and parents/carers, promoting a collaborative partnership in supporting each child's development and well-being. 




	Progress and impact from last improvement plan:

· Through our school-wide efforts on Equalities, we have identified areas for improvement, particularly in terms of diversifying resources and enhancing cultural awareness. Significant progress has been achieved in developing the nursery environment to better reflect the rich diversity of our school.

·  We have actively sought the input and collaboration of parents and carers to share their knowledge of various cultures and languages represented within the nursery class. This inclusive approach has not only contributed to a more culturally responsive learning environment but has also generated a stronger sense of belonging and appreciation for the diverse backgrounds and experiences of our children.


· During the 22/23 session, we have restarted various opportunities to showcase learning and share progress with parents and carers. The nursery calendar, with its planned events and engagements, has had a positive reception from the majority of parents. Feedback indicates that the frequency of these events has been deemed sufficient, and they have been recognised as valuable opportunities to strengthen the relationships between the nursery and home environments.

· Consultation with stakeholders has been conducted through various channels to ensure a comprehensive and inclusive approach. Valuable feedback has been gathered from stay and play sessions, transition sessions, and an organisational survey, providing insights that have led to improvements.


	Next Steps:
· Develop procedures around capturing and monitoring of children’s progress and Personal Plans
· Further embed UNCRC in all nursery practices 
· Further involve parents/carers as partners in their child’s learning journey  
· Culturally repsonsive approaches to ensure  all voices are heard while gathering feedback








	Summary of Quality Indicator Evaluations: 


	Self-Evaluation of Quality Indicators:
(6 Excellent,5 Very Good, 4- Good, 3 Satisfactory, 2 Weak, 1 Unsatisfactory)
	Care Inspection Evaluations
(6 Excellent,5 Very Good, 4- Good, 3 Adequate, 2 Weak, 1 Unsatisfactory)


	
	Date of Inspection:   

Feb 2020   HMIE & CI  (not in CI themes)


	1.3   Leadership of Change
	 4

	Quality of Care & Support  

	Leadership of change                                                        good

	2.3   Learning, Teaching & Assessment
	5

	Quality of Environment 

	Learning, Teaching and Assessment                                good

	3.1  Wellbeing, Equality & Inclusion
	5

	Quality of Management & Leadership 

	Securing children’s progress                                            good

	3.2  Ensuring Children’s Progress
	4

	Quality of Staffing
	Ensuring wellbeing, equality and inclusion            very good








	Improvement Plan 2023-2024

	Action Plan # 1-Leadership, Management and Staffing

	Person Responsible:
(Leadership at all levels)
	

	Priorities Identified:
	To fully implement the Quality Assurance Calendar, dedicate time to feedback and planning next steps.

To provide leadership opportunities for all staff to participate in nursery/school wide improvement.


	Outcomes:
	By implementing a Quality Assurance Calendar and dedicating time to leadership opportunities, we hope to positively impact our children by improving their educational experiences, promoting continual improvement, ensuring consistency and coherence, and deepening collaborative and reflective practices amongst our staff.  

	HGIOELC QIs: 1.3
	Care Inspectorate QIs: 3.1 & 4.3

	Tasks

	By Whom
	How will you measure the impact?
	Time-line
	Review and Impact of Progress: 

	Create a  Quality Assurance Calendar in collaboration with the nursery staff.




PRD and Professional Learning provides opportunity for staff to be supported in professional learning in their areas of interest.


Involve nursery staff in the working party system in school, developing agency to effect wider change and improvement.



	


All EY staff




	What changes/improvements were made based on QA feedback.

How effectively have staff engaged with the process.










All staff will engage with the PRD process and engage in professional learning.







All staff will contribute to an area of development/ improvement in a school-wide context building strong links with the Early level. 



	
	

	Action Plan # 2-How good is our care, play and learning

	Overall Responsibility
	

	Priorities Identified:
	· Develop consistency of pedagogical approach 
· Develop Communication and Literacy opportunities in the Early Years. 
· Engage in moderation activities from Early level to Third level to ensure a consistency of understanding.


	Outcomes:
	Professional learning in these areas of priority should contribute to a nurturing and enriching nursery environment. A Consistent pedagogical approach will establish a strong foundation for children's learning, while focusing on communication and literacy opportunities supports their language development. Engaging in moderation activities will refine understanding and develop consistency in assessing children's progress.

	HGIOELC QIs: 2.3
	Care Inspectorate QIs: 1.3  2.2

	Tasks
	By Whom
	How will you measure the impact?
	Time-line
	Review and Impact of Progress

	Rationale – collate staff understanding of our own Pentland Pedagogical approaches and create a rationale that reflects our aspirations for the practices in our setting.  Consider reference to ‘The Promise’ and Pentland’s Promise, nurture principals.

Develop mark making and writing for purpose by engaging with professional learning around ‘Can we go and Play Now?’ by Greg Bottrill.  Staff training – Drawing Club


Engage with CEC guidelines for numeracy in nursery. Analyse the guidelines and evaluate our progress.  Implement change as needed

	All staff
	Staff confidence in using a Pentland approach to support children’s experiences and learning. 

A consistency of approach over time.


Moderate writing with the early years team and wider learning community.  Develop shared understanding of benchmarks

Self-evaluation – numeracy toolkit and impact on experiences and spaces


	
	












	Action Plan # 3- Ensuring the best possible outcomes for our children?

	Overall Responsibility
	

	Priorities Identified:
	· Further develop capturing and monitoring of children’s progress - Personal Plans
· Further embed UNCRC in all nursery practices 
· Involve parents/carers as partners in their child’s learning

	Outcomes:
	
By developing our Personal Plans and embedding the UNCRC, we are aiming to strengthen partnerships with parents, promote children's rights, and foster global citizenship. These priorities should contribute to creating a nurturing and inclusive environment that supports children's growth, development, and overall well-being.

	HGIOELC QIs: 3.1 3.2
	Care Inspectorate QIs: 1.1 4.1

	Tasks
	By Whom
	How will you measure the impact?
	Time-line 
	Review and Impact of Progress

	
Investigate the best practice information from CEC regarding Personal Learning Planning.  Discuss, plan for, and implement new documents and tracking system.



Involve parents further in life of nursery particularly outdoor education (Forest Kindergarten approaches).  Stay and Play in Forest.


	EYO and all Key workers





	Gather feedback from parents/carers and staff members.  Analyse the impact on children.


Gather feedback on value of Forest Stay and Play and the impact on children/family
	
	



	Area for Improvement
	Year 1 
2021-22
	Year 2 
2022-23
	Year 3 
2023-24
	Comment

	
Leadership, Management and Staffing


	Ensure that Early Years staff access appropriate core CLPL for their individual roles within ELC (Action 2.7)  
 
Increase staff capacity within the Equalities agenda. 
 
	Improve rigor of self-evaluation and Quality Assurance  
 
Develop and deepen partnerships with stakeholders 
	
Improve rigor of self-evaluation and Quality Assurance (continue)


Provide leadership opportunities for all staff to lead and develop 
	

	
Curriculum and Pedagogy



	Review and develop Play for Learning across the Early Level (Action 1.12)  
  
Undertake moderation of the understanding of progress in CofE and DMLO’s 
	Revise Early Years Literacy & Communication policy in line with authority guidance.  
(Action 1.10)  
 
Review and develop outdoor experiences. 
  
	Revise Early Years Numeracy and Mathematics policy in line with authority guidance.  
(Action 1.11)  

Develop Communication and Literacy in line with authority guidance
	

	

Ensuring the best possible outcomes for our children


	Review and develop an inclusive curriculum for Early Years (Action 3.10)  
  
Increase Play Provision and leadership across the Early Level  
	Review and develop an inclusive curriculum for Early Years (Action 3.10)  

Review and embed CEC Early Years Vision, UNCRC and SHANNARI 
 
	Review and develop an inclusive curriculum for Early Years (Action 3.10)  

Review and embed CEC Early Years Vision, UNCRC and SHANNARI 
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