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PENTLAND PRIMARY SCHOOL
School Improvement Planning
Session 2022-23




“Pentland is a strong school community, striving to make learning real, fun and inspiring for all”

             NEXT STEPS from Standards and Quality Report 2021-22

	1.3 Leadership of Change
· To support PRDs, all teaching staff to actively engage with Leadership of Learning (Teacher Charter) to support their Professional Knowledge and Understanding

· In line with ongoing CEC Equalities Agenda, we will continue to strive for an Equalities promoting strategy agreed on with all stakeholders


	2.3 Teaching Learning and Assessment

· Audit quality of learning and teaching within Outdoor Learning to ensure appropriate learning opportunities are taking place

· Introduce Empowered Learning (Nov 22) devices and provide staff training opportunities to maintain high level of digital literacy within all staff, to support learners needs

· Continue to focus on Teachers’ Charter as whole staff to ensure high quality level of staff development, in line with GTCS Professional Standards
 
· Continue to moderate in levels to ensure deep understanding of the moderation cycle and use this to plan for assessment of writing
	3.1 Ensuring Wellbeing, Equality and Inclusion

· Continue to develop Pentland’s Equalities promoting strategy by: continuing to follow CEC guidance on racist incidents, prejudice and bullying; upskilling staff; develop further partnership working to support this agenda and; involve parents and carers further in our journey on this.

· To deliver an inclusive curriculum to all learners at Pentland.  Learners will feel represented, supported and safe in their learning environment where there is mutual respect between all stakeholders

· Use key toolkits at whole school level to ensure consistency of understanding to support Health and Wellbeing of all pupils, ie. Resilience programme, Calamari SHANARRI

· Continue to use Progress and Wellbeing Meetings to discuss Health and Wellbeing, including engagement levels, to support targeted and universal support

· Maintain high quality relationships with parents/carers, community, partner agencies to support all aspects of Health and Wellbeing, resulting in another successful Health and Sports week May 2022      

	3.2 Raising Attainment and Achievement

· Maintain robust tracking system to support continuous raising attainment and achievement

· Track PRAG regularly and the supports in place to close this gap

· Continue to utilise Progress and Wellbeing Meetings to ensure learners needs are identified, regularly reviewed and supported through appropriate targeted and universal supports
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                         THEME 1:  Health, Wellbeing and Resilience
Overall Responsibility: Zara Stevenson (Depute Head Teacher)
	Outcomes


	Short term 
· All staff have access to support and resources for their own wellbeing and that of their learners.
· HWB planning and next steps are based on robust self-evaluation
· Collaboration and participation are central to shaping HWB priorities

Medium term 
· Appropriate supports and resources are identified and used to meet specific needs of school community
· A whole school approach to supporting mental wellbeing is identified and progress is being made in rolling it out across the school community
· Approaches to increasing physical activity and improving diet are in place to support reducing obesity
· HWB initiatives/plans are consistently tracked and monitored to ensure impact

Long Term 
· Staff feel skilled and confident to meet learners HWB needs across the 4 contexts for learning 
· The HWB curriculum is reviewed and adapted to meet changing learner needs. 
· All learners, and staff, demonstrate greater resilience. 


	NIF Priorities

· Improvement in children and young people’s health and wellbeing

	QIs/Themes 
 
1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching & Assessment
2.4 Personalised Support
2.6 Transitions
3.1 Ensuring Wellbeing, Equality and Inclusion





	TASKS
	RESPONSIBILITY
	RESOURCES
	TIME
	PROGRESS & IMPACT

	STAFF WELLBEING/SUPPORT

	
Continue to keep staff wellbeing as a key priority, including maintaining strong relationships and providing support wherever necessary

	
Jacqueline Mackenzie HT
Zara Stevenson DHT
Joanne Nelson PT


	
· Continue to have staff HWB as standing agenda item during Progress and Wellbeing meetings
· Staff Development time needed to build capacity and confidence in supporting learners
· Provide opportunities for critical peer support
· Use of PRD system to support staff wellbeing whilst maintaining professional standards
	
In-service days/ CAT sessions
 
 
 

	

	WHOLE SCHOOL HWB 

	Maintain high quality relationships with parents/carers, community, partner agencies to support all aspects of Health and Wellbeing, resulting in another successful Health and Sports week May 2023 and other opportunities

	Zara Stevenson

Zaira Yasmin and
Nicki McGregor (PEPAS)
	· Pupil groups to be reinstated to support whole school developments (P7 HWB, P6 Eco, P5 Ethos)
· HWB staff working group to support planning with pupils and parents/carers (WTA)
· Use of UNCRC and RRSA 
	
	

	Continue to use Progress and Wellbeing Meetings to discuss Health and Wellbeing, including engagement levels, to support targeted and universal support

	Zara Stevenson
	· Use of CEC Mental Health Framework and resources
· Staff development time to support identification of trends that could be supported by whole school HWB support, particularly mental health for pupils
· Support staff to use CEC Mental Health Framework and resources

	
	

	HWB CURRICULUM

	Use key toolkits at whole school level to ensure consistency of understanding to support Health and Wellbeing of all pupils, including: Resilience programme, Calamari SHANARRI, RSHP


	
Zara Stevenson
Zara Stevenson (HWB Lead, RHSP Trained)


	
· Resilience Toolkit and programme – back to year 1
· RHSP resources
· Staff development time to support refresh and use of resources
· Whole school assembly calendar to support consistency with delivery and use of toolkits
	
August 2022




	


                THEME 2: LEARNING TEACHING AND ASSESSMENT
Overall Responsibility: Jacqueline Mackenzie (Head Teacher)
	Outcomes

	Short-Term 
· Audit and review current curriculum with the involvement of all stakeholders 
· All staff are continuing to develop digital skills to support the appropriate and effective use of digital technologies in learning, teaching and assessment 
· All staff are continuing to develop relevant skills in the 4 aspects of the Edinburgh Learns Teaching Charter 
· Assessments are undertaken to provide data to ensure progress for all learners, including the identification of gaps in learning including the poverty-related attainment gap (PRAG). 
· All learners engage in a range of outdoor learning opportunities 
· Launch revised PRD process
 
Medium-Term 
· Create curriculum rationale/pathways which offer parity of esteem and increased positive destinations
· All learners are continuing to develop the relevant digital skills to engage in high quality learning, teaching and assessment 
· All learners make expected progress in their learning, including those learners in need of personalised support & interventions. 
· All staff are competent in using digital skills to support the appropriate and effective use of digital technologies in learning, teaching and assessment 
· All staff make rigorous professional judgements about pupils’ level of attainment & achievement 
· All staff engage in moderation activities to further develop confidence in professional judgements 
· Raise attainment in Literacy by 5% for P4/S1 
· Raise attainment in Numeracy by 10% for pupils in SIMD quintile 1 
 
Long-Term 
· The school has a clear curriculum rationale and offers pathways which demonstrate a collective commitment to equality, equity, sustainability and children’s rights
· The school has ensured that digital learning is a central consideration in all areas of curriculum and assessment delivery, maximising impact of Empowered Learning 1:1 project (P6-S6)
· At least 50% of teachers complete at least one Empowered Learning CLPL course
· All Digital Learning Coordinators participate in CLPL to build sustainability and skills capacity
· At least 40% of teaching staff should be confident in the 4 aspects of the Edinburgh Learns Teachers’ Charter (based on self-evaluation tool below)
· At least 85% of learners achieve expected levels of attainment in Literacy and Numeracy 




	NIF Priorities

· Improvement in attainment, particularly in literacy and numeracy 

· Closing the attainment gap between the most and least disadvantaged children and young people 



	QIs/Themes 
 
QI 1.1 Analysis and evaluation of intelligence and data 
QI 1.3 Strategic planning for continuous improvement 
QI 2.2 Rationale and design 
QI 2.2 Learning pathways 
QI 2.3 Learning and engagement 
QI 2.3 Quality of teaching 
QI 2.3 Effective use of assessment 
QI 2.3 Planning, tracking and monitoring 
QI 2.4 Universal support 
QI 2.4 Targeted support 
QI 2.5 Engaging families in learning 
QI 3.2 Attainment in literacy and numeracy 
QI 3.2 Overall quality of learners’ achievement




	TASKS
	RESPONSIBILITY
	RESOURCES
	TIME
	PROGRESS & IMPACT

	EDINBURGH LEARNS TEACHING CHARTER

	Continue to focus on Teachers’ Charter as whole staff to ensure high quality level of staff development, in line with GTCS Professional Standards 

	Jacqueline Mackenzie
All teaching staff

 
	· Leadership of Learning section of Teachers Charter
· Use of PRDs and Standards for CLPL to support
· Staff development time in WTA

	
	 

	CURRICULUM 

	With the school community, collaboratively create a refreshed curriculum rationale, to ensure Equalities, Equity & Inclusion & Sustainability 

	Zara Stevenson
	· UNCRC and RRSA resources to support evaluation (CRWIA)
· Use of audit tool to gauge impact/use of current rationale
· Working group time (pupils, staff, parents/carers, community to gather views and direction
· Staff development time to focus on journey and culture of our school

	
	

	Audit quality of learning and teaching within Outdoor Learning to ensure appropriate learning opportunities are taking place that are regular, progressive and equitable

	All stakeholders
Zara Stevenson
Dan James-Watling
	· Use of audit tool
· Use of sustainability resources to support L&T
· Staff development time to build capacity further
	
	

	Introduce Empowered Learning (Nov 22) devices and provide staff training opportunities to maintain high level of digital literacy within all staff, to support learners needs

	ICT Co-ordinator
Lisa McCluskey (BM)
All staff
P6 and P7 teachers
	· Staff development time for Empowered learning training
· Working party to support with planning for the rest of the school devices to ensure maintenance and equity across P1-P5
	
	

	ATTAINMENT AND ACHIEVEMENT (inc. tracking and monitoring, assessment and moderation)

	Continue to utilise Progress and Wellbeing Meetings to ensure learners needs are identified, regularly reviewed and supported through appropriate targeted and universal supports

	Zara Stevenson (ASL/HWB)
Joanne Nelson (Equity)
Laura Murray (Teaching Support)
Nicki Gilchrist (Nurture)
	· Use of SNSA as diagnostic tool at P1, P4 and P7
· Use of SWST/SWRT to track those under 90 in reading and spelling on Literacy Tracker
· Use of SWST/SWRT in P2 and P3 to support early identification
· P.S.A development opportunities to maintain high levels of literacy, numeracy and HWB intervention support
	
	

	Maintain robust tracking system to support continuous raising attainment and achievement through identifying trends with data

	
Zara Stevenson 
	· Use of PWB Meetings to update electronic tracker with expected levels for literacy, numeracy, HWB (including engagement levels, attendance, SIMD, ASL etc).
· Self-Evaluation calendar

	
	

	Continue to moderate in levels to ensure deep understanding of the moderation cycle and use this to plan for assessment in writing
	
Staff working group

	· Self-Evaluation Calendar
· Staff Development time, including working party for assessment and moderation
· Moderation Cycle and Achievement of a Level resources
	
	


                                               
                                            
THEME 3:  EQUITY, INCLUSION & EQUALITIES
	Outcomes:  EQUITY                                                                                                                                                                              
	(CEC Overall Responsibility:  Alison Humphreys)
(School Overall Responsibility:  Joanne Nelson)


	Short Term: 
· The Senior Leadership Team and all teaching staff are clear about their role in supporting the national drive for equity and the closing of the poverty-related attainment gap.  They use data and other evidence effectively in order to identify the poverty-related attainment gap across the school and for individual cohorts and areas of the curriculum.
· Ensure that the planning of effective approaches is based on data and evidence.  
Medium Term: 
· Implementation and ongoing evaluation of approaches to support equity of access for those affected by poverty to learning, attainment and achievement.
Long Term: 
· PRIMARY: Reduction in the poverty-related attainment gap in literacy and numeracy 


	Outcomes:  INCLUSION 
	(Overall Responsibility:  Anna Gray)

	Short-Term
· The Senior Leadership Team and relevant staff have reviewed their arrangements for Nurture and Wellbeing support to identify strengths and areas for improvement, using existing data focused on the principles of inclusion including how effectively Children’s Rights are embedded across the school. 
· The school has established key actions to ensure that all pupils are supported and included so they can participate in a suitable learning environment, with a particular focus on Care Experienced and learners with Additional Support Needs.
Medium-Term 
· Implementation of actions identified through review, to be monitored through using the principles of inclusion – Present, Participating, Achieving, Supported, Rights. 
Long-Term
· All schools: Improvement in pupil wellbeing, attendance, attainment and achievement, and reduction in exclusions. Schools will set their own measurable long-term aims based on the data gathered through review.


	Outcomes:  EQUALITIES                                                                                                                                                                        
	(Overall Responsibility: Annemarie Proctor
(School Overall Responsibility:  Zara Stevenson)

	Short Term: 
· The Senior Leadership Team and all staff use Equalities data and other information effectively to inform planning, with particular attention to intersectionality.
· There is increased awareness amongst all staff of Equality and Diversity
· All staff are confident in responding effectively to bullying and prejudice, following school policy
· Staff have a shared understanding of an inclusive, diverse and decolonised curriculum and what this looks like in practice
Medium Term:
· Ongoing, robust implementation of revised school procedure for preventing and responding to bullying and prejudice.
· Improved reporting, recording and monitoring of incidents of bullying and prejudice
· Pupils and parents-carers feel confident to report bullying and prejudice
· Pupils and parents-carers say that incidents of bullying and prejudice are dealt with effectively
· Staff are actively involved in developing an inclusive, diverse and decolonised curriculum, across all curricular areas
Long Term: 
· Reduction in number of reported and recorded incidents of bullying and prejudice
· Improved pupil health and wellbeing
· All children and young people experience a curriculum that: positively reflects their identities, languages, cultures and histories; is delivered with cultural awareness and sensitivity, using high quality resources; develops critical literacy

	
NIF Priorities for Equity, Inclusion and Equalities:

· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in children and young people's health and wellbeing
	QIs/Themes 
QI 1.1 Analysis and evaluation of intelligence and data
QI 1.2 Professional engagement and collegiate working
QI 1.3 Strategic planning for continuous improvement
QI 1.5 Management of resources to support equity
QI 2.2 Development of the curriculum
QI 2.3 Learning and engagement
QI 2.3 Quality of teaching
QI 2.5 Engaging families in learning
QI 2.7 The development and promotion of partnerships
QI 3.1 Wellbeing; Fulfilment of statutory duties; Inclusion and Equality
QI 3.2 Attainment in literacy and numeracy
QI 3.2 Overall quality of learners’ achievement


	TASKS
	BY WHOM
	RESOURCES
	TIME
	PROGRESS & IMPACT

	· All teaching staff to actively engage with Leadership of Learning (Teacher Charter) to support their Professional Knowledge and Understanding 
	Teaching Staff
	· GTCS Standards to support PRDs
· Leadership of Equity Learning opportunity
· Use of UNCRC ands CRWIA to support 

	
	

	· In line with ongoing CEC Equalities Agenda, we will continue to strive for an Equalities promoting strategy agreed on with all stakeholders.  We will do this by:
· continuing to follow CEC guidance on racist incidents, prejudice and bullying
· develop staff capacity and confidence further
· develop further partnership working to support this agenda
· involve parents and carers further in our journey on this

	Equalities Coordinator (Zara Stevenson)

Staff Equalities Team (S. Jagpal/N. McGregor main leads)

CEC team (Nikhat Yusuf
	· Use of refreshed curriculum rationale that considers equity, equalities and Inclusion
· Mandatory Equality and Diversity Learning modules (MyLearning Hub) – time in WTA
· Use of partners within CEC to support with use of guidance, policies and procedures
· Staff development time in WTA to:
· Revise CEC procedures 
· Develop critical literacy and explore bias further
· Embed Pentland Promise created in 20-21
· School calendar for whole school events (Coffee mornings, shared finishes etc) to continue to seek views and inform our community and time for parents to join equalities group once a month
	
	

	· Deliver an inclusive curriculum to all learners at Pentland.  Learners will feel represented, supported and safe in their learning environment where there is mutual respect between all stakeholders

	All Teaching Staff

Equalities Staff Team

Equalities Coordinator
	· Equalities Curriculum map
· Staff development time in WTA to:
· Ensure robust forward planning for focus weeks/months
· Collegiate working time for lead staff members to support how inclusive curriculum is being used
	
	

	· Monitor identified pupils within PEF Cohort and track PRAG regularly and the supports in place to close this gap (inc. Care Experienced, Young Carers, FSM pupils)

	Equity Lead (J.Nelson)

ASL Lead (Z. Stevenson)

PEF Teacher (TBC)

Team Teacher (L. Murray)
	· The Promise (plan 21-24)
· 3x Progress and Wellbeing Meetings to discuss identified cohort, assess current targets and strategies
· Continue to include C.E, Y.C, F.S.M, within PEF cohort
· Staff development time to ensure all staff aware of effects of poverty, children as Young Carers and Pupils who are Care Experienced
· PEF teacher to continue with method of Team Teaching (so pupils can reach potential with adult well known to them)
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