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Pentland Primary School
Standards and Quality Report
Session 2022-23

Pentland is a strong school community, striving to make learning real, fun and inspiring for all


Context of our School

Pentland Primary is a ‘Strong School Community Striving to Make Learning Real, Fun and Inspiring for All', underpinned by our values of 'Respect for Oneself, Others, Learning and Opportunities'. We support all learners to be 'Engaged, Aspirational, Reflective, Supportive and Supported' ('EARS'). 95% of parents completed a survey agreed that we live this vision as a school in session 21-22. 

Pentland Primary School is situated in the South-West of Edinburgh.  It was formed in 2005 following the merger of two other schools in the area.  The school is set in the local community of Oxgangs, but our catchment area stretches to Fairmilehead and comprises a wide socio-economic demographic.  Almost all pupils continue their secondary schooling at Firrhill High School.

The school is set in extensive grounds, with scope for regular outdoor learning opportunities.  Forest Kindergarten and Forest Schools trained staff, as well as appropriate Outdoor Learning training for nursery and teaching staff has resulted in our children having benefitted from increased opportunities to learn outdoors this session.  

Our current school roll is approximately 490 primary school aged pupils. The number of pupils affected by poverty is 25%, free school meal entitlement is 9% and 11% of children have English as an Additional Language.  We have 15% of families who identify as BAME. The nursery has fifty-four places for pupils, following the 1140 term time model.  We have a number of homes that are temporary accommodation which results in a small turnover of pupils when they move to permanent housing.  Our school falls into that ‘1 in 4’ picture of poverty across Scotland, although not many people would know that from the outside looking in.  We are trying to break myths and raise awareness of this through our ongoing working within our community.
At present, we are a double stream school with eighteen classes, including one composite class. This model will continue next session in 2023-24. There is a committed and aspirational teaching staff complement of 23.67, which includes the Headteacher, one Depute, two Principal Teachers and a Business Manager, ably supported by a team of skilled Pupil Support Assistants. We have a supportive, committed parental partnership who feature highly in school life. The school is also supported by committed administrative, janitorial and supervisory staff. 

The school has a fully established Parent Council (PPC) which is especially active in the school in areas such as fundraising, volunteering and general parent communication and liaison.  The Parent Council and school together run lunchtime and after school activities which are well attended and back to full capacity since Covid-19.  The range includes dance, football, basketball, athletics, guitar, skills club, drama, arts and crafts, chess, choir, games, Tae Kwon Do.  The school is supported by Oscars who provide after school and holiday club care. 

In February 2020, the school and nursery were visited by HMIE. The ethos, wellbeing and support for pupils were highlighted as key strengths, as was the process for supporting all learners through universal and targeted support.  The nursery is led by a committed team who engage in quality professional learning in line with whole school and nursery priorities. The nursery is a core part of the school.
	QI 1.3 Leadership of Change: Developing a share vision, values and aims relevant to the school and its community, Strategic planning for continuous improvement, Implementing improvement and change

	Pentland Primary School Aims from SIP 22-23
· To support PRDs, all teaching staff to actively engage with Leadership of Learning (Teacher Charter) to support their Professional Knowledge and Understanding
· In line with ongoing CEC Equalities Agenda, we will continue to strive for an Equalities promoting strategy agreed on with all stakeholders

	What have we done?  
	How well are we doing?  
	What’s working well for your learners?

	Developing a shared vision, values & aims relevant to the school and its community
· Maintained our vision, values and aims, which are shaped by our clear understanding of our school community and it’s social, economic and cultural context.  This and promoted these through shared learning events, termly PPC meetings and school communication
· Continued to develop our Equalities Promoting Strategy to authentically live our vision, values and aims.  This has been done through continuous staff development to ensure our culture matches our core values.

Strategic planning for continuous improvement
· 100% of teaching and nursery staff have engaged in ‘Leadership of Learning’ related to the Teacher’s Charter.  This CLPL was support by the Edinburgh Learns Team and continued through our School CLPL programme and linked with our Self-Evaluations processes
· Conditions have been created to ensure staff feel confident to initiate change and clearly see their role in bringing about improvements. Young people and our parents/carers continue to collaborate on current priorities.
Implementing Improvement and Change
· All teaching and nursery staff demonstrate an increased commitment to implementing change which promotes equality, equity and social justice
· Created conditions to empower teaching and nursery staff to feel confident to initiate well informed change.  These staff understand the collective responsibility of implementing change, for continuous improvement, particularly for Raising Attainment in Writing and Equalities agenda.
· We have protected time for professional dialogue, collegiate learning, and self-evaluation, so that our teaching and nursery staff can contribute to continuous improvement.
· We have continued to utilise the PRD process for all staff to ensure clear understanding of professional standards and how they align to our school culture and priorities



	How do we know?  
	What evidence do you have of positive impact on learners?

	· All teaching and nursery staff play a key role in collaborative working to drive forward change within current priorities.  Each staff member is given choice about which ‘working party’ they contribute to, based on skill and interest
· All staff have been given opportunities for 1-1 professional dialogue with a member of SLT
· Self-Evaluation activities have provided evidence of Leadership of Learning within almost all classes.  Leadership of Learning is also evident in our weekly Pupil Equality meetings, assemblies and events.
· Informal feedback received from community and learning events which complimented our ethos and culture of school

	What are we going to do now?  
	What are your next improvement priorities in this area?

	· Continue to use the Teacher’s Charter PL programme to support teaching staff to maintain high levels of differentiation and leadership of learning.  
· Collaborate with our whole school community on our vision, values and aims to promote partnership working and give opportunities to share key updates on our school demographic to allow for our Equalities Promoting Strategy to be realised.

	How you would evaluate this QI using the HGIOS 4 
	4












	QI 2.3 Learning, Teaching and Assessment: Learning and Engagement, Quality of Teaching, Effective Use of Assessment, Planning Tracking and Monitoring – Including evaluative comment on progress made with the Teachers’ Charter


	Pentland Primary School Aims from SIP 22-23
· Audit quality of learning and teaching within Outdoor Learning to ensure appropriate learning opportunities are taking place
· Introduce Empowered Learning (Nov 22) devices and provide staff training opportunities to maintain high level of digital literacy within all staff, to support learners needs
· Continue to focus on Teachers’ Charter as whole staff to ensure high quality level of staff development, in line with GTCS Professional Standards
· Continue to moderate in levels to ensure deep understanding of the moderation cycle and use this to plan for assessment of writing

	What have we done?
	How well are we doing?  
	What’s working well for your learners?

	Learning and Engagement
· Used the CEC CLPL and school staff development sessions to support ‘Leadership of Learning’ approaches to ensure pupil voice, agency and opportunities are genuine and result in high levels of engagement. 
· Demonstrated our commitment to Children’s Rights and protected characteristics by using a critical lens when planning, to ensure all pupils are represented and be active participants in their own learning.
Quality of Teaching
· Through regular staff development sessions, we have built staff capacity and confidence to plan, deliver and assess writing using a consistent approach
· Team teaching approaches and appropriate adult support is used to support high quality teaching, differentiation, support and challenge.
· The Empowered Learning rollout has been implemented successfully and is enriching the learning in Primary 6 and 7.  This is working particularly well with our learners who experience literacy difficulties.  
· [bookmark: _Int_jn0Qlt83]Outdoor Learning sessions have been regular for almost all classes where our extensive ground have been utilised
Effective Use of Assessment
· Our moderation has been closely linked to the consistent approach to writing.  A team teaching self-evaluation approach has been used to support this and needs further development to ensure moderation cycle is maintained
· Standardised assessments have been used to consolidate professional judgement and ongoing assessment at P1, P4 and P7
Planning Tracking and Monitoring
· Through consistent approaches, devised by lead teaching staff, enhanced tracking and monitoring supports for writing have been implemented to support whole school tracking system.
· Continued to track and monitor whole school progress through Progress and Wellbeing meetings to support planning at class and stages level.

	How do we know?  
	What evidence do you have of positive impact on learners?

	· Feedback from teaching staff using a form.
· Feedback from pupils on writing approaches
· Staff report that the reduction of 1-1 devices has negatively impacted their established teaching approaches.  We will support this by using the shared solution as effectively as possible

	Outdoor Learning audit has been completed and data shows (Jan 23):
· - Almost all teaching staff have regular allocated Outdoor Learning slot 
· - Majority of classes experience learning outdoors weekly 
· - Almost all staff (81%) report increased confidence level in teaching outdoor learning 
Writing:
· All teaching staff were consulted on our writing approach developed this session.  

	What are we going to do now?  What are your next improvement priorities in this area?

	· Deliver an appropriate, decolonised curriculum that supports and challenges all learners, in line with the Rights of a Child
· Embed our writing ‘learning and teaching’ approach to continue to raise attainment in Literacy, in particular Writing.  We will look outwards to our Learning Community to support the moderation focusing on teacher judgement
· Continue to develop staff capacity to utilise digital resources to support High Quality Learning and teaching, including universal strategies and targeted approaches to support learners, particularly in literacy
· Use the information from the Outdoor Learning audit to deliver regular, high quality Outdoor Learning sessions to support use of resources and ideas.

	How you would evaluate this QI using the HGIOS 4 
	4




	QI 3.1 Ensuring Wellbeing, Equality and Inclusion: Wellbeing, Fulfilment of Statutory Duties, Inclusion and Equality – Including Leadership for Equity and The Promise

	Pentland Primary School Aims from SIP 22-23
· Continue to develop Pentland’s Equalities promoting strategy by: continuing to follow CEC guidance on racist incidents, prejudice and bullying; upskilling staff; develop further partnership working to support this agenda and; involve parents and carers further in our journey on this.
· To deliver an inclusive curriculum to all learners at Pentland.  Learners will feel represented, supported and safe in their learning environment where there is mutual respect between all stakeholders
· Use key toolkits at whole school level to ensure consistency of understanding to support Health and Wellbeing of all pupils, ie. Resilience programme, Calamari SHANARRI
· Continue to use Progress and Wellbeing Meetings to discuss Health and Wellbeing, including engagement levels, to support targeted and universal support
· Maintain high quality relationships with parents/carers, community, partner agencies to support all aspects of Health and Wellbeing, resulting in another successful Health and Sports week May 2023      

	What have we done?
	How well are we doing?  
	What’s working well for your learners?

	Wellbeing
· Re-established partnerships with parents and community to ensure opportunities for wellbeing have been provided
· Continued our strong processes to track pupil wellbeing through Progress and Wellbeing Meetings (3x yearly)
· Continued to support staff wellbeing through PRD process, Progress and Wellbeing Meetings and Tackling Bureaucracy 
Fulfillment of Statutory Duty
· We have reviewed our attendance procedures to ensure that accurate and robust data is gathered, appropriate interventions are used, and liaised with key professionals and families to improve the attendance of all learners.  
· Revised policy to keep it embedded in practise to prevent and respond to any types of prejudice and b) bullying and Further embed Tackling Racist Incidents guidance.
Inclusion and Equity
· This session, we have continued to embed our Equalities Promoting Strategy through continued staff development and pupil voice.  This was to support knowledge of Protected Characteristics to build staff confidence in managing discrimination related incidents.
· Extended our Pupil Equalities Group to include more reps.  We have continued our focus on Protected Characteristics and have audited our current practice within UNCRC/RRSA.
· Maintained high quality planning for identified PEF cohort in a bid to reduce PRAG, throughout rigorous analysis of our data (including Local Knowledge, C.E, FSM etc).  We have worked with Learning Community Schools to plan for wider support to for these pupils in relation to attendance 

	How do we know?  
	What evidence do you have of positive impact on learners?

	· Partnerships across the city have been strengthened, within and out with our learning community
· Successful Health and Sports Week, well attended by almost all parents/carers.  
· Approx. 30 partners from the community reached out to be directly involved with our school
· Engagement levels remain high in our learners, evidenced in data from Progress and Wellbeing Meetings, parental feedback and observation

	What are we going to do now?  What are your next improvement priorities in this area?

	· Use understanding of Protected Characteristics to support effective planning and learning and teaching to support an inclusive decolonised curriculum that represents all learners
· Ensure our pupils know and can talk about their Rights as a child and understand how these rights can be realised within and out with school
· PEF target

	How you would evaluate this QI using the HGIOS 4 
	5












	QI 3.2 Raising Attainment and Achievement Attainment in Literacy and Numeracy, Attainment over Time, Overall Quality of Learners’ Achievement, Equity for All Learners - Including progress made on Stretch Aims

	Pentland Primary School Aims from SIP 22-23
· Maintain robust tracking system to support continuous raising attainment and achievement
· Track PRAG regularly and the supports in place to close this gap
· Continue to utilise Progress and Wellbeing Meetings to ensure learners needs are identified, regularly reviewed and supported through appropriate targeted and universal supports 

	What have we done?
	How well are we doing?  
	What’s working well for your learners?

	Attainment in Literacy and Numeracy
· We have maintained our robust tracking system to ensure pupils are tracked at an individual level in Literacy and Numeracy, Health and Wellbeing and made improvements to ensure progression is evident for children not on track to meet National Expectations.
· Staff meet regularly with ASL team throughout the session during Progress and Wellbeing meetings to ensure all children are considered.  We evaluate the impact of teaching and learning approaches, identify trends to support planning for universal support strategies, identify and review individual pupils requiring targeted support and plan appropriate interventions e.g., Read Write Inc., Fresh Start, Hotlisting, Toe-by-Toe, Numeracy support groups etc.
· All individual pupil data reflects current family circumstances e.g., FSM, SIMD data, C.E, YC, Refugee and Asylum seeker status, etc.  This is tracked alongside attainment in Lit/Num/HWB to support analysis of data through characteristics and trends.
· Predictions about pupils’ attainment levels, submitted in November and March, have been used as a valid source of assessment information to plan for all children and young people with gaps in literacy and numeracy skills.  This information gathered is shared with staff to use within their planning for assessment.
· Our attainment in Literacy and Numeracy remains above the city average in almost all areas, except writing in P1 and P4 (see attainment tables below for evidence)
Attainment Over Time
· Moderation activities continued this session in line with our SIP to raise attainment in writing.  These activities have focused on high quality Learning Teaching and Assessment in writing, Learning Intentions and Success Criteria and feedback.  This was aimed at supporting staff in making effective use of assessments and developing their shared understanding of benchmarks, to make confident professional judgements about pupils’ progress and attainment levels. 
· Our ASL team has re-established tracking systems for identified pupils to track their attainment over time, for example, through our Literacy tracker.  This goes hand in hand with our whole school attainment tracker and Progress and Wellbeing meetings to review targeted individual support and strategies.
· Attainment in P1 and P4 Reading and Writing has decreased since last session
· Attainment in P7, numeracy, reading, writing and listening and talking and significantly increased since last session (Attainment grids below)
Overall Quality of Learners’ Achievement
· We have reestablished key partnerships, namely Active Schools to ensure a programme of activities is available, focusing on those pupils who are disadvantaged through poverty or another characteristic.  Our PEPAS lead meets with Active Schools termly to ensure these opportunities reflect the need and interests of our pupils
· Our P5-P7 Community Groups have been re-established to support our pupil agency in opportunities throughout the school year.  This has been demonstrated effectively throughout our successful Health and Sports Week which pupils planned for themselves and each other, with the help of key adults.  Pupils were able to experience success and achievement in a range of ways.
Equity for all Learners
· Equity Lead has engaged in Leadership for Equity training, disseminated to the rest of SLAT and we are using The Planning for Impact Toolkit (priority 1) to identify the PRAG in our school.
· We have continued a robust analysis of our pupils in an identified cohort, which takes into consideration; pupils living in poverty as identified by the Scottish Index of Multiple Deprivation, those on Free School Meals, Young Carers, Care Experience, Asylum Seekers and Refugees.  This analysis has extended to identify pupils experiencing one or more of these characteristics and the impact it is having on; attendance, attainment and achievement, engagement and participation, inclusion/exclusion
· A team teaching approach has been taken to deliver a programme of support to ensure equity for our identified learners and that they receive targeted support to close the poverty related attainment gap with a key adult that knows and understands them best.
· Our attendance procedures have been reviewed and strongly monitored by our Attendance Lead.  Ongoing communication with families and strong relationships with pupils has supported this model, particularly for our pupils in our identified cohort
· 9 pupils from P1 – P7 are not on track, below 85% attendance and in our identified PEF cohort
· Our SLT have collaborated with Learning Community schools about further support and strategies to close the PRAG in relation to attendance

	How do we know?  
	What evidence do you have of positive impact on learners?

	· Data continuously tracked and monitored throughout the year (attainment, PEF and attendance)
· P4 cohort has welcomed new learners during this session. 3 out of 3 new learners in P4 are not on track
· 32% of P4 are identified within our PEF cohort (20/63 pupils)
[image: ]

· Pupils report that interventions to support wellbeing have benefitted them this session (Relax Kids, School counselor, LIAM, Talk and Move).
· RWI groups have improved reading in P4 for those pupils who are not on track 
· P7 pupils have benefitted from additional numeracy support for those who needed support to stay on track
· Individual supports for communication have support 2 learners to make progress in Talking and Listening, although still not on track (PECS, Talk 2 ways)
· Young carers group has increased by 2 pupils and enjoy supportive space and time to talk every week is helpful
· Small group and literacy support in P7 has increased confidence in reading and comprehension for those not on track (Fresh Start, Toe-by-Toe)


	What are we going to do now?  What are your next improvement priorities in this area?

	· Maintain high level of tracking and monitoring, and effective use of the data to provide appropriate intervention and support
· Focus further on ensuring attendance and engagement levels are as high as possible, particularly for those pupils with more than one identified barrier to their learning.  i.e PEF and low attendance, Y.C and low attendance, PEF and EAL, etc.

	How you would evaluate this QI using the HGIOS 4 
	5


	QI 2.2 Curriculum:  Theme 2 Learning Pathways

	What have we done?
	How well are we doing?  
	What’s working well for your learners?

	· Audited our Outdoor Learning provision to support our next steps of embedding this within our curriculum
· Created opportunities for Personalisation and Choice where pupils from P1-P7 were able to choose activities and teachers to work with for a day.
· Collaborated with external partners and community organisations to provide a range of learning experiences, enhance the learning pathways and curriculum, and provide meaningful, real-life learning opportunities, for example, Community Police Officer, Health Professionals, High School teachers, MWOW, Forest Schools, SALT, Edinburgh Young Carers
· Ensured a strong focus on literacy, numeracy, and health and wellbeing across all stages of the curriculum
· Learners are engaged and motivated, with flexible pathways that meet their needs.  They build on prior learning and develop new skills.
· A wide range of learning experiences are available, supporting learners in developing resilience, wellbeing and achievement
· Learners have access to appropriate support and resources, ensuring that they can fully participate and experience success 

	How do we know?  
	What evidence do you have of positive impact on learners?

	· High levels of learner engagement and motivation, as evidenced by attendance, participation, and feedback.
· Improved attainment and achievement across all stages of the curriculum, with a narrowing attainment gap.
· Positive feedback from learners, parents/carers, and staff regarding the learning pathways and experiences offered.
· Successful partnerships with external organizations and community partners, as evidenced by the range and quality of learning experiences available.

	What are we going to do now?  What are your next improvement priorities in this area?

	· Further enhance and diversify the learning pathways available to learners, ensuring that they remain relevant and responsive to learners' needs and interests.
· Evaluate the curriculum, using data and feedback from all stakeholders to inform ongoing improvements.
· Continue to foster strong partnerships with external organizations and community partners, exploring new opportunities to enrich the curriculum and support learners' personal achievements
· Provide ongoing professional development opportunities for staff, supporting them in delivering high-quality learning experiences across all learning pathways as part of our Self-Evaluation processes

	How you would evaluate this QI using the HGIOS 4 
	4



	QI 2.7 Partnerships: Theme 3 Impact on learners (parental engagement only)


	What have we done?
	How well are we doing?  
	What’s working well for your learners?

	· Shared information regarding improvement priorities at Parent Council Meetings each term to ensure collaborative approach
· Parent consultations twice in the year, and when requested, to support parents/carers in the understanding their child's learning and development
· Shared Learning Events and class assemblies have been successful where parents and carers join the pupils in school to share in their learning
· ‘Learning Conversations’ collaboratively written with the pupil to report on progress throughout the session.  End of year summative report also given.
· Provided opportunities for parents/carers to volunteer and contribute to learning in school, school events, activities that learners have been motivated by
· Established various channels of communication for parents/carers, such as newsletters, social media, and online platforms (learning journals), to keep them informed and involved in school activities and ongoing learning.  
· Increased parental engagement during focus weeks, for example Health and Sports Week
· Supportive Fundraising Team (part of parent council) who have supported through coffee mornings at shared events, fairs, etc.  Learners have had opportunities to share information about leadership of learning, curriculum and supportive groups offered in schools

	How do we know?  
	What evidence do you have of positive impact on learners?

	· High levels of parental engagement and satisfaction, as evidenced by attendance at shared learning events, focus weeks, assemblies, coffee mornings
· Positive feedback from learners and staff 
· Positive feedback from PPC about impact on families and pupil experiences. All stakeholders to further the success by continuing to work together

	What are we going to do now?  
	What are your next improvement priorities in this area?

	· Use Parental survey results as a vehicle to discuss further engaging parents with our vision, values and aims.
· Find ways to ensure all parental voices are valued, heard, understood so that improvements and changes are formed collaboration. 
· Further enhance communication channels and strategies to ensure all parents/carers have timely access to relevant information and feel well-informed about their child's learning and development (use evidence from survey)
· Strengthen the role of the Parent Council in representing the views and interests of parents/carers, ensuring that they have a meaningful impact on school decision-making and improvement planning.
· Audit current strategies used for effectiveness of parental engagement and use data to support the moderation of them

	How you would evaluate this QI using the HGIOS 4 
	4
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