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School Context and Vision, Values and Aims
During session 2023-24 we reviewed our Vision, Values and Aims as a school community. This involved engagement and activities for children, staff and families 			Pentland Primary Nursery Class is registered for a capacity of 54 children for 1140 hours in a term time – full time model.  Almost all children take up the full-time space.  The number of children living in SIMD 1-6 is approximately 20%.  The profile of the nursery cohort is changing, as more children access an additional year the average age of the cohort has risen with 43% of children being 5 years old by the end of May 2024, and 4% 3 years old. 	 	The nursery is situated in South-West Edinburgh and is sited within the Pentland Primary School building.  The nursery garden is set within the school’s extensive grounds, with scope for outdoor learning opportunities and nature play out with the nursery garden. 	 	Session 23/24 saw a change in leadership with Jennifer Cairns appointed as Headteacher. In this role, she has been leading the school community through a refresh of our vision, values and aims.  		Our nursery team consists of an EYO, six EYPs an EYA and an Early Years Domestic.   The Senior Leadership Team consists of the Headteacher, a Depute, two PTs and a Business Manager.   	 	In November 2023 the school and nursery were visited by a CEC team for a Follow-Through Inspection, the strong staff team, positive ethos, and sense of shared purpose and joint culture for improvement were highlighted as a strength.   		The nursery is led by a committed team who engage in quality professional learning in line with the whole school and nursery priorities.  The nursery is a core part of the school. 	 	We are committed to promoting equity for all and use our strong local knowledge to identify families in need of support.  We strive to continue to improve through continuous self-evaluation.




Standard and Quality Report 2023-2024

What have we done?		How well are you doing?	What is working well for your learners?		How do you know?	What evidence do you have of positive impact on learners?		What are you going to do now?	What are your improvement priorities in this area?		How would you evaluate this QI using the HGIOELC six-point scale?
QI 1.3 Leadership of change	QI 3.1 Quality assurance and improvements are well led 
We developed a Quality Assurance Calendar to facilitate regular staff collaboration and reflective discussions on practices.		All staff participated in Professional Learning and Personal Review and Development (PRD)		Nursery staff are members of school-wide working groups with the task of driving broader changes and improvements.		Prioritised community engagement under the leadership of our new Head Teacher to align vision, values, and aims with community expectations and needs 	Through the implementation of various strategic initiatives, including our Quality Assurance Calendar, we fostered a culture of collaboration and reflection among our staff. 		Our commitment to Professional Learning and Personal Review and Development (PRD) ensures that each team member receives support for their professional development, directly benefiting the children under our care. 		By actively involving our staff in school-wide initiatives and empowering them to drive positive change, we've seen a tangible improvement in the quality of our planning for experiences and spaces. This has also improved consistency across the school in terms of progression and supported transition. 			Under the guidance of our new Head Teacher, we have prioritised community engagement, actively seeking input to align our vision, values, and aims with the needs and expectations of our families, enriching the experiences of the children in our care.		QIO Follow Through Inspection (Nov 23) found that:		“Pentland Nursery has clear and focused Improvement Plan and a robust Quality Assurance calendar”		“Through the process of self-evaluation staff are encouraged to reflect on practice and then make changes which have a positive impact on children’s learning”		Professional learning in the session 2023-24 has resulted in changes to the curriculum in nursery.  Impact includes:		Implementation of new theories resulting in increased attention and participation 	Changes to the environment and spaces motivating learners and encouraging exploration		Staff have participated fully in four key areas of school-wide improvement		Collaboration and development of these areas have had a positive impact on the quality of development by accessing views and ideas from all stages		Wide consultation of all stakeholders in Pentland Primary School and Nursery class has resulted in the co-collaboration of aims	To align the Quality Assurance Calendar with the primary school to allow for a wider sharing of good practice and next steps. 		Further involve parents/carers and the community in our improvement journey.		Communicate refreshed vision, values and aims to children and parents and embed them in nursery practice		Very good
QI 2.3 Learning, teaching, and assessment	QIs: 1.3 Play and Learning and 2.2 High Quality Facilities
Staff engaged with professional learning and reading around ‘Can we go and Play Now?’ by Greg Bottrill.  		Engaged in high quality professional learning in The Message Centre and Drawing Club 		Strategic approach to engagement with the merged DMLO/Benchmark documents using them to track progress and identify next steps. 	 		All staff engaged with CEC Early Years Refreshed Curriculum and participated in self-evaluation activities				This training has led to a substantial change of approach in Literacy. The implementation of Drawing club and the Message Centre has resulted in an improvement in children's focus, attention to detail, and perseverance.  		Tracking using the revised DMLO’s has given practitioners an oversight of the overall development of the children in their care.  This has led to early Identification of areas of need, appropriate interventions and informs dialogue with parents.		Using the self-evaluation format ‘From the Child’s View’ has resulted in an environment with the needs and interests of the children at its core. Activities, resources and learning experiences cater to individual preferences, abilities, and developmental stages. 		The lunchtime routine has changed to a rolling lunch, and now maximises children’s choice and reduces interruptions to play.	Dramatic increase in vocabulary used by children, evidenced by observations		Parents engaged in supporting with vocabulary through in Nursery events		Termly planning style effective and linked to intentional planning		Children more able to attribute meaning to their drawings		Recall is improved		Confidence in drawing and adding detail		One supported group		Practitioners able to identify next steps/gaps effectively and plan for opportunity for development		Particularly effective for tracking progress for children accessing an additional year. 		In rolling lunch, practitioners report a calmer environment during lunch times, Children’s choice is prioritised, and children enjoy participating in conversation around the table. This also increases the ability of practitioners to observe specific children and report to parents.	Continue to plan for the development of skills across the four contexts of learning using these to enhance success criteria and plan for progression.				Good
QI 3.1 Ensuring wellbeing, equality, and inclusion (Wellbeing; Fulfilment of statutory duties; Inclusion and equality)	Consider: How good are we at ensuring the best possible outcomes for all our children?	QIs: 1.1 Nurturing Care and Support and 4.3 Staff Deployment
We involved parents further in life of nursery particularly outdoor education through Forest Kindergarten approaches and Stay and Play in the Forest. 		Participated in the whole school process of refreshing our Vision, Values and Aims.  Some staff act as leaders of this process in the Building School Community Working Group leading and developing this in nursery			Approx 15 Parents/carers attended a Forest School Stay and Play, 		Consultation with stakeholders has refined the nursery's Vision, Values, and Aims, ensuring relevance, ownership, and alignment with community needs and aspirations.	Parents are very supportive of the initiative and enjoyed the experience.  They encourage children to fully participate.			Very good
QI 3.2 Securing children’s progress (Progress in communication, early language, mathematics, health, and wellbeing; Children’s progress over time; Overall quality of children’s achievement; Ensuring equity for all children)	Consider: How good are we at ensuring the best possible outcomes for all our children?	QIs: 1.1 Nurturing Care and Support and 4.3 Staff Deployment
We have implemented progress and wellbeing meetings three times per session where every child and their progress is discussed and tracked.		Key worker system means that there is a member of staff who has an overview of the whole child and ensures all needs of the child are being met.				The collection of tracking data has allowed nursery staff to analyse the progress of a cohort alongside the progress of individuals, this has led to changing curricular focus as well as immediate interventions /referrals.	A discussion of every key child helps to identify strengths and any barriers to plan for timely interventions.		Improves professional dialogue between nursery/home, especially when it takes place before a parent consultation 		Use analysis of learner progress to develop curricular areas going forward - Numeracy and maths. 			Very good
QI 2.1 Safeguarding and Child Protection (Arrangements for safeguarding, including child protection; Arrangements to ensure wellbeing; National guidance and legislation)
At Pentland we prioritise the safety, wellbeing, and protection of every child under our care. Our arrangement for safeguarding integrates key elements such as the Getting it Right for Every Child (GIRFEC) framework, the Named Person for every child, and the presence of a dedicated Child Protection Officer (Jennifer Cairns, Head Teacher).	The GIRFEC principles ensure that each child's needs are understood holistically, considering their individual circumstances, and providing appropriate support tailored to their requirements. This framework forms the foundation of our approach to promoting the wellbeing of every child in our nursery.		Additionally, we work alongside the Named Person for each child in nursery. The Named Person serves as a consistent point of contact for families and professionals and plays an important role in coordinating support services and ensuring that the child's best interests are at the forefront of decision-making processes.		Pentland Primary School and Nursery Class have a designated Child Protection Officer who oversees all aspects of child protection within our nursery and school. This officer (The headteacher) is responsible for implementing national guidance and legislation pertaining to child protection, ensuring that our policies and procedures are up-to-date and aligned with best practices.		By adhering to national guidance and legislation, alongside implementing GIRFEC principles and supporting the Named Person and Child Protection Officer, we strive to create a safe and nurturing environment where every child can thrive and reach their full potential.		All staff participated in the Annual Child Protection update in August. All staff have received support to become familiar with the clear process for reporting Wellbeing Concerns, including what and how to report and the process for receiving feedback as a referrer. This has ensured any concerns about children’s wellbeing are recorded and followed up in a timely manner. 	 	Very good
QI 2.2 Curriculum: Theme 3 Learning pathways
Analysis of our cohort 2023-24 has shown us that the average age range is changing in our nursery.  As children access an additional year of childcare the need to develop greater challenge has become apparent.		The impact of this has been the need to provide challenges that ignite curiosity and inspire growth in every child.  		Closer collaboration with the P1 team and training in Drawing Club and The Message Centre has been of benefit to the children	Additional training in phonics has improved support for children in their acquisition of sounds and awareness of phonemes.  		Children are experimenting with writing and communication more often particularly around the drawing club. 	Develop interest and challenge in maths and numeracy contexts.	Good
QI 2.7 Partnerships: Theme 3 Impact on learners (parental engagement only)
Parents/carers are regularly invited into Pentland nursery to stay and play, read stories, help with trips, or just become involved		Learners’ value the adults that come to nursery to share expertise. The visitors that came to share stories and information about their culture have had a significant impact on their children and others in the setting.  	Excellent visits from pregnant parent – life cycles, also an open-door policy allows the free movement of parents into and out of nursery.	Parents report feeling very welcomed and supported to help in nursery.  	Continue to develop an open-door policy with parents, encouraging greater partnership between nursery and school.	Good


	Date of last Care Inspection:  March 2019
	Evaluation- please indicate overall for each question

	How good is our Care, Play and Learning?
	6

	How good is our Setting?
	6

	How good is our Leadership?
	Not assessed

	How good is our Staff Team?
	Not assessed






Improvement Plan 2024-25

	Improvement Priority 1:
	 Implement the new agreed Vision, Values and Aims, share them with our nursery community and make them meaningful to all.

	Person(s) Responsible:
	All Staff

	Next Steps from S&Q report:
	· Communicate refreshed vision, values and aims to children and parents and embed them in nursery practice
· ​Further involve parents/carers and the community in our improvement journey. 

	Links to Quality Indicators:
	HGIOELC-  1.3 - Leadership of Change 
2.7 - Partnerships
	CI Quality framework- 3.1 Quality Assurance and Improvement are led well 

	Key Issue
	What will solve the issue 
	Implementation activities
(How, when and who?)
	Outcomes
	Measurements

	After a period of consultation and collaboration, Pentland Primary School and Nursery Class are ready to share their new Vision, Values and Aims with the school and wider community.

Parents are unsure of our improvement journey.
	Build recognition of our values by planning for, and embedding, the Pentland Vision, Values and Aims in our practice.

Celebrate success linked to our new School Values.

Greater transparency around our key improvement priorities
	All - Participate in the whole school and nursery launch of the Vision Values and Aims.

Children - Create a Vision, Values and Aims display, where children are recognised for being Ambitious, Safe, or Kind

Parents - Communicate with parents through Learning Journal posts and home/nursery activities

Staff - Consistently use language of Vision, Values and Aims

Ask Parents for feedback on their nursery experience, leading to the identification of improvement priorities for session 24-25

Create an improvement display, evidencing our progress.  Ask parents/visitors to add their thoughts. 
	All children will identify with our aims of ASK; Ambitious, Safe and Kind. 

Parents recognise our Vision and Values and support their children to value them.

Parents are listened to, and their voices are reflected in our improvement activities

Parents can immediately identify with the improvement priorities, and know the steps and measures we are taking

Parents are involved in supporting our improvement.

	Children will strive to be recognised for being Ambitious, Safe and Kind and will be able to recognise these behaviours in others

Parents will be supportive of our nursery/school launch of our new Vision, Values and Aims and recognise and engage with them.

Parents will be able to describe our improvement journey and the part they have played in it.  (Survey MS Forms- May 25)





	Improvement Priority 2:
	Develop maths and numeracy in in our interactions, experiences, and spaces.  

	Person(s) Responsible:
	All Staff

	Next Steps from S&Q report:
	· Use analysis of learner progress to develop curricular areas going forward - Numeracy and maths.
· Develop staff knowledge and understanding of the progression of children’s learning in mathematics and numeracy – including the big ideas and skills 
· Improve interactions, experiences, and spaces to support mathematics and numeracy 
· Observations demonstrate progression in children’s learning in mathematics and numeracy
· Staff are confident to identify developmentally appropriate next steps for children in mathematics and numeracy.

	Links to Quality Indicators:

	HGIOELC- 3.2 Securing Children’s Progress
2.2 Curriculum
	CI Quality framework- 1.3 Play and Learning 3.2 Leadership of Play and Learning 4.1 Staff Skills

	Key Issue

	What will solve the issue 
	Implementation activities
	Outcomes
	Measurements

	We have identified from our cohort progress meetings that staff are less confident to identify whether children are on track with numeracy/maths compared to literacy.  

Progress in numeracy/ maths is harder to see in nursery than corresponding progress in literacy.



	Focusing on our interactions, experiences and spaces in the nursery making numeracy and maths a priority. 
	Audit maths/numeracy provision currently and self-evaluate using ‘From a Child’s Point of View’.  

Identify next steps and plan for change

Access training materials and new CEC guidance and implement

Make explicit links to numeracy/maths in intentional planning

Identify a Numeracy and Maths Champion

	An environment rich in numeracy and maths

Evidence of numeracy/maths progress made by children

Skilled interactions and response to children’s interest in numeracy/maths (responsive planning/ observations)



	Using ‘From a Child’s Point of View’ self-evaluation tool repeat evaluation to evidence progress/next steps10 in May. Focus: identifying embedded numeracy/maths within our spaces, children’s experiences

Tracking and monitoring show equal progress in numeracy/maths and literacy

Quality assurance activities highlight good practice in our interactions, experiences, and spaces







	Improvement Priority 3:
	Children have authentic opportunities for participation within the setting, developing independence, responsibility, and leadership

	Person(s) Responsible:
	All Staff

	Next Steps from S&Q report:
	· Develop staff knowledge and understanding of rights-based approaches, in particular article 12
· Develop staff knowledge and understanding of Article 12 and capturing children’s voice, views, and opinions
· Develop opportunities within interactions, experiences, and spaces to support participation
· Observations demonstrate progression in children’s authentic participation in their learning and choices
· Children’s views and opinions are acted on

	Links to Quality Indicators:

	HGIOELC - 1.2 Leadership of Learning
3.1 Ensuring Wellbeing, Equality and Inclusion
	CI Quality framework- 1.4 Family Engagement 4.1 Staff Skills

	Key Issue

	What will solve the issue
	Implementation activities
	Outcomes
	Measurements

	Self-evaluation demonstrates a lack of children’s genuine involvement in self-evaluation for improvement, and, missed opportunities across the experiences, routines and environment for children’s voice/choice, views and opinions to be gathered/captured meaningfully.

We have identified a need to build staff knowledge & skills in authentic participation of children by improving ‘listening’, children’s  leadership opportunities, responsibilities and enabling global citizens.



	Staff professional learning to develop practice and pedagogy to ‘listen’ to the child through learning in:
· Lundy Model  
· UNCRC Article 12 Participation and understanding of links to GIRFEC wellbeing indicators e.g. Responsibility
· Reference to Realising the Ambition’s references to rights 

Engagement with CEC resource UNCRC Learning through Rights & Self-eval tool/docs on Teams
Engagement signals of pre- and non-verbal children

	Learning through Rights – School working party – Identify Staff who would like to lead

Read and discuss Lundy Model principles, (Space, voice, audience influence) identify opportunities in our setting

CEC Self-evaluation/audit –Working Party

Update intentional planning to include opportunities for participative experiences – EYO


	Practitioners refer to relevant guidance and theory to support participation, rights-based approaches, and professional discussion.

Aspirational ethos and enabling environment

Children demonstrate growing confidence and skills in participation e.g. leadership and responsibilities

Observations capture individual children and group views and opinions

Meaningful participation opportunities available across the environment e.g. snack choices/preparation

Practitioners can identify and articulate impact of ‘listening’ and an enabling environment on children’s confidence and skills

Quality responsive and intentional planning

Flexible routines
Children leading their learning

	Practitioner feedback
(MS Forms, professional discussion, PRD)

Quality Assurance of interactions, experiences, and spaces

Monitoring and Quality Assurance of planning

Monitoring and Quality Assurance of observations and children’s Personal Plans

Practitioner reflections on impact of actions and their next steps – Jan/May

Capture parents’ perspective on impact of participative environment






	[bookmark: _Int_vFMxKhVH]Three Year ELC Plan for Improvement

	Quality Indicator HGIOELC &
Consider CI Key questions.
	2024-2025
	2025-2026
	2026-2027
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	Implementing a shared Vision, Values and Aims
	
	

	2.3
	
Learning and engagement in Numeracy
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	3.1
	
UNCRC
‘Authentic Participation’
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‘Authentic Participation’
	

	3.2
	
Attainment Over Time
Tracking and Monitoring
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